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Konsalting
Advisory

Dinamic¢nim kompanijama je
potreban Sirok spektar
konsultantskih usluga kao podrska
njihovim ambicijama i rastu.

Nase konsultantske usluge su dizajnirane da
vam pomognu da ostvarite svoje ciljeve tokom
perioda rasta poslovanja. Uspesan rast cesto
podrazumeva upravljanje sloZenim nizom
moguénosti, izazova i rizika.

Grant Thornton pruza kvalitetne usluge, a
nasi iskusni ljudi su na raspolaganju da vam
pomognu da razumete, prilagodite se i
prevazidete razlicite prepreke koje mogu
stajati na tom putu.

PruZamo Sirok spektar usluga.
* interna revizija
* procene vrednosti

* konsalting usluge kod kupoprodaje
kompanija

* restrukturiranje i reorganizacija
* poslovni konsalting

* projektno finansiranje

Advisory

Dynamic organisations need a
broad range of advisory services
to support their ambition and
growth.

As your business grows, our advisory services
are designed to help you achieve your goals.
Successful growth often means navigating a
complex array of opportunities, challenges
and risks.

At Grant Thornton, we deliver high quality
solutions in and our experienced practitioners
are available to help you understand, adapt
to and overcome the various obstacles that
may stand in the way.

We offer broad range of services.

* internal audit

* valuations

* transaction advisory services

* restructuring and reorganization

* business consulting

* project finance



Interna revizija

MoZemo pomodéi da identifikujete, razumete i upravljate
potencijalnim rizicima kako biste zastitili svoje poslovanje
i ispunili zakonske zahteve.

Nas tim nudi reSenja u sledeéim oblastima: izvestaj o
sistemu internih kontrola, autsorsovana interna revizija i
razvoj sistema internih kontrola.

Procene vrednosti

Kompanijama koje se pripremaju za kupoprodaiju ili se
nalaze u procesu reorganizacije veoma je vazno da
saznaju vrednosti kapitala i imovine.

Nas tim nudi sledeée usluge: procene vrednosti kapitala i
procene vrednosti imovine (za finansijsko izvestavanije i
druge potrebe).

Konsalting usluge kod kupoprodaje kompanija

Kupoproddje su znacajni dogadaji za sve kompanije, a
ulozi su visoki i za kupca i za prodavca.

Ako ste vlasnik kompanije ili deo upravljackog tima, mi
moZemo pomodi da se pripremite i obavite transakcije.

Nas tim nudi savete u sledeCim oblastima: finansijski due
diligence, kupovina i prodaja kompanija, statusne
promene i poreski aspekti transakcije.

Restrukturiranje i reorganizacija

Mi pomaZemo struénjacima za reorganizaciju,
kompanijama i njihovim zainteresovanim stranamaj da
pronadu nacin da oduvaju vrednost i osiguraju odrZivi
oporavak.

Poslovni konsalting

Usluge poslovnog konsaltinga mogu pomoéi da
poboljSate svoje operativne performanse i produktivnost,
dodajuéi vrednost tokom Zivotnog ciklusa rasta.

Projektno finansiranje

Grant Thornton pruza konsalting usluge javnim telima i

privatnim investitorima koji Zele da sprovedu kapitalne
investicione projekte.

Internal audit

We can help you identify, understand and manage
potential risks to safeguard your business and comply
with regulatory requirements.

Our teams offer solutions in the following areas: special
attestation services, internal audits outsourcing and
development of internal control frameworks.

Valuations

For organisations involved in a transaction or embarking
on restructuring, the value of the business involved and
its assets is always an important commercial
consideration.

Our teams offer specialist solutions in the following
areas: business valuations and assets valuations (for
financial reporting and other purposes).

Transaction advisory services

Transactions are significant events in the life of a
business, so the stakes are high for both buyers and
sellers.

If you're a business owner or part of a management
team, we can help you prepare for and execute your
transactions.

Our teams offer specialist solutions in the following
areas: finance due diligence, selling a business, buying a
business, separation and integration and tax structuring.

Recovery and reorganisation

We help recovery and reorganisation professionals,
companies and their stakeholders devise ways to
maximise value and deliver a sustainable recovery.

Business consulting

Our business consulting services can help you improve
your operational performance and productivity, adding
value throughout your growth life cycle.

Project finance

Grant Thornton provides advisory services to public
bodies and private investors who want to implement
capital investment projects.
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Grant Thornton u Srbiji pruza usluge revizije, ra¢unovodstva,
finansijskog i poreskog savetovanja. Preko 30 zaposlenih u nasem
sedistu u Beogradu poseduje bogato znanje i iskustvo da nasim

klijentima pruzi istinski drugadije iskustvo.

Grant Thornton Serbia

Grant Thornton in Serbia is a provider of audit, tax, advisory and
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accounting services. With over 30 people in our office in Belgrade, we
apply strong technical guidance and breadth of experience to ensure
that clients receive a truly different experience.
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